DEVELOPING THE SDDTAC STRATEGIC PLAN

Conduct Rapid )
Environmental Scan

(Oct/Nov 2019)

Draft the SDDTAC .
Strategic Plan

(Nov/Dec 2019)

Gather feedback from
Subcommittees

and SDDTAC
(ongoing)

Finalize the SDDTAC
Strategic Plan

(Jan 2020)

Present the Final
SDDTAC Strategic Plan

(early 2020)

How will the SDDTAC March 2019 Report inform
the strategic plan?

Are there any additional best practices to
consider?

Does the draft SDDTAC Strategic Plan clearly
present the roadmap for the future of the
SDDTAC?

What feedback do committee members have to
clarify the key elements of the plan?

Is anything missing?
Is the plan clear and actionable?

* What are the first steps to implement the

Strategic Plan?

Share the Final SDDTAC Strategic Plan. m

For more on Raimi + Associates work: https://www.raimiassociates.com/evaluationstrategicplanning
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